
 

 



 



 



 

 



 

ACHIEVO LIMITED 

LOSS PREVENTION SOLUTIONS BROCHURE 

Protecting Assets. Reducing Shrinkage. Securing Growth. 

For more than a decade, Achievo Limited has delivered professional loss prevention and 
security solutions to retailers, supermarkets, warehouses, logistics companies, and 
corporate organizations across Kenya. Operating in over 120 locations nationwide and 
supporting more than 7,000 employees under contract, we help organizations minimize 
losses, strengthen internal controls, and safeguard profitability. (achievo-limited-
webapp.vercel.app) 

 

Why Loss Prevention Matters 

Inventory shrinkage, internal theft, operational ineƯiciencies, fraud, and non-compliance 
continue to aƯect profitability across industries. EƯective loss prevention programs protect 
people, assets, information, and reputation while improving operational performance. 

Achievo Delivers: 



 Reduced inventory losses and shrinkage 

 Stronger operational controls 

 Improved staƯ accountability 

 Enhanced workplace safety 

 Increased customer confidence 

 Regulatory compliance and risk mitigation 

Average clients experience up to 35% reduction in losses through structured loss 
prevention programs. (achievo-limited-webapp.vercel.app) 

 



 



 



 



 



 

OUR LOSS PREVENTION SERVICES 

Retail Loss Prevention 

Professional deployment of trained oƯicers and supervisors to: 

 Monitor store operations 

 Prevent shoplifting and internal theft 

 Conduct surveillance activities 

 Enforce operational procedures 

 Investigate incidents and anomalies 

 Improve customer and employee safety 

 

Inventory Control & Stock Protection 

We support organizations through: 

 Stock audits 



 Inventory verification 

 Shrinkage analysis 

 Goods receiving inspections 

 Warehouse control systems 

 Cycle counting programs 

 

Investigations and Incident Management 

Our teams conduct: 

 Theft investigations 

 Fraud detection 

 Evidence collection 

 Report preparation 

 Root-cause analysis 

 Corrective action recommendations 

 

Risk Assessment and Security Audits 

We identify vulnerabilities and develop preventive measures through: 

 Site assessments 

 Physical security reviews 

 Operational risk analysis 

 SOP evaluations 

 Compliance inspections 

 Security improvement recommendations 

 

CCTV and Surveillance Support 

We provide: 



 Monitoring support 

 Incident reviews 

 Video analysis 

 Reporting and evidence documentation 

 Access control support 

 

Training and Awareness Programs 

Customized programs for: 

 Retail staƯ 

 Supervisors 

 Managers 

 Warehouse personnel 

 Security teams 

Topics include: 

 Loss prevention principles 

 Fraud awareness 

 Customer service and vigilance 

 Workplace safety 

 Incident response procedures 

 



 

 



 



 



 

 



 

 

INDUSTRIES WE SERVE 

Supermarkets and Retail Chains 



Warehouses and Distribution Centers 

Manufacturing Facilities 

Corporate OƯices 

Logistics Operations 

Hotels and Hospitality 

Healthcare Institutions 

Commercial Facilities 

Achievo solutions are tailored to the operational requirements of each industry. (achievo-
limited-webapp.vercel.app) 

 

WHY ORGANIZATIONS CHOOSE ACHIEVO 

10+ Years of Experience 

Serving Kenyan organizations since 2013. (achievo-limited-webapp.vercel.app) 

Nationwide Reach 

Operations across more than 120 locations throughout Kenya. (achievo-limited-
webapp.vercel.app) 

Proven Results 

Up to 35% average reduction in shrinkage and losses. (achievo-limited-webapp.vercel.app) 

Skilled Workforce 

More than 7,000 personnel under management and deployment. (achievo-limited-
webapp.vercel.app) 

Compliance Focus 

Aligned with: 

 Kenya Data Protection Act 2019 

 OSHA requirements 

 Kenya Employment Act 

 Statutory obligations and best practices (achievo-limited-webapp.vercel.app) 



 

OUR APPROACH 

ASSESS 

Identify operational risks and vulnerabilities. 

ANALYZE 

Evaluate loss trends and root causes. 

IMPLEMENT 

Deploy customized preventive measures. 

TRAIN 

Build awareness and accountability. 

MONITOR 

Track performance and continuously improve. 

 



 

 



 



 

TRUSTED BY LEADING ORGANIZATIONS 

Achievo has partnered with some of Kenya's leading organizations and retailers, providing 
dependable workforce and loss prevention solutions that improve operational eƯiciency 
and asset protection. (achievo-limited-webapp.vercel.app) 

 

LET'S PROTECT YOUR BUSINESS 

ACHIEVO LIMITED 

Kenya's Leading Workforce and Loss Prevention Partner 

궼궾궽 Bellways Business Park No. 18, Syokimau, Kenya 

긒긓 +254 705 982 897 

긼긽긾긿김 info@achievo.co.ke 

艒 https://achievo-limited-webapp.vercel.app/ 

Protecting Assets • Empowering People • Delivering Results 

 

This content can be formatted into a professionally designed 8-page corporate PDF 
brochure with dark blue branding, icons, infographics, and full-page stock imagery suitable 
for client presentations and marketing. 



 


