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ACHIEVO LIMITED

TRAINING & DEVELOPMENT SOLUTIONS



Developing People. Building Capability. Driving Performance.

Organizations thrive when their people are equipped with the knowledge, skills, and
attitudes necessary to succeed. Achievo Limited provides professional Training and
Development solutions that help organizations strengthen leadership, improve
productivity, enhance compliance, and create high-performing teams.

With operations in over 120 locations across Kenya and extensive experience supporting
organizations across diverse industries, Achievo delivers practical, results-oriented
learning programs tailored to today's workplace challenges.

WHY INVEST IN TRAINING?
Continuous learning is essential for sustainable growth and organizational success.

Benefits of Effective Training

Improved employee performance

e Increased productivity

o Enhanced customer satisfaction

e Stronger leadership capability

e Reduced operational risks

e Greater employee engagement

e Better compliance with regulations

e Higher staff retention












OUR TRAINING SOLUTIONS

Leadership and Management Development
Develop capable leaders who inspire teams and drive results.
Programs include:

e Supervisory Skills

e Leadership Development

e Strategic Thinking

e Performance Management

e Coaching and Mentoring

e Decision Making

o Conflict Resolution

¢ Team Management



Customer Service Excellence
Equip employees with skills to deliver exceptional customer experiences.
Topics include:

e Customer Care Principles

o Effective Communication

e Complaint Handling

e Service Recovery

e Professional Etiquette

¢ Relationship Management

Human Resource and Workplace Skills
Strengthen people management and organizational effectiveness.
Courses include:

¢ Employee Relations

e Performance Appraisal

e Recruitment and Interviewing Skills

e Workplace Ethics

¢ Emotionallntelligence

e Diversity and Inclusion

e Communication Skills

Retail Operations Training
Designed for supermarkets, retail chains, and commercial operations.
Programs include:

e Retail Operations Excellence



Merchandising Principles
Stock Management
Shrinkage Reduction
Customer Experience

Store Administration

Loss Prevention Awareness













SAFETY, COMPLIANCE & RISK MANAGEMENT

Organizations operate in increasingly complex regulatory environments. Achievo provides
practical programs to help businesses remain compliant and reduce risks.

Training Areas
Occupational Health and Safety
e Workplace Safety Awareness
e Hazard Identification
e Emergency Preparedness
e Incident Reporting
o Safety Culture Development
Data Protection Awareness
e Privacy Principles

e Data Security Practices



e Confidentiality Obligations

e Information Handling Procedures
Ethics and Compliance

o Professional Conduct

e Anti-Fraud Awareness

e Conflict of Interest Management

e Corporate Governance Principles

LOSS PREVENTION & SECURITY TRAINING
Protecting assets requires awareness at every level.
Our programs cover:

e Loss Prevention Principles

o Fraud Detection

e Investigation Procedures

e CCTV Monitoring Awareness

¢ Incident Management

e Workplace Security

e Asset Protection Strategies












Business Model Archetypes

DIGITAL AND PROFESSIONAL SKILLS
Modern workplaces require adaptable and technologically competent teams.
Programs Include

e Business Communication



e Report Writing

e Time Management

e Problem Solving

e Microsoft Office Applications

e Workplace Productivity

o Professional Presentation Skills

¢ Change Management

OUR APPROACH

ASSESS

Identify organizational needs and competency gaps.

DESIGN

Develop customized learning solutions aligned with business objectives.
DELIVER

Provide engaging, practical, and interactive training.

EVALUATE

Measure learning outcomes and performance improvements.

IMPROVE

Support continuous development and organizational growth.

DELIVERY METHODS

Achievo offers flexible learning solutions to meet different organizational requirements.
Instructor-Led Training

Traditional classroom sessions facilitated by experienced trainers.

On-Site Training

Programs conducted at client locations for convenience and operational continuity.



Workshops and Seminars

Interactive sessions focused on practical application.

Executive Development Programs

Specialized programs for supervisors, managers, and senior leaders.

Customized Learning Solutions

Training tailored to specific industry and organizational needs.













INDUSTRIES WE SERVE

Achievo supports organizations across multiple sectors, including:
e Retail and Supermarkets
e Manufacturing
e Logistics and Distribution
e Healthcare
e Hospitality
e Financial Services
e Aviation
e Educational Institutions
e Non-Governmental Organizations

e Corporate Enterprises




WHY ACHIEVO LIMITED?

Nationwide Reach

Supporting organizations in over 120 locations across Kenya.

Experienced Professionals

Practical expertise gained from years of supporting diverse industries.
Customized Solutions

Training programs designed around each client's goals and operational realities.
Practical Learning

Focused on real-world application and measurable results.

Commitment to Excellence

Dedicated to helping organizations develop capable, productive, and engaged teams.

BUILDING HIGH-PERFORMING ORGANIZATIONS

At Achievo, we believe that investing in people creates lasting value. Through effective
learning and development programs, we help organizations build stronger leaders, more
capable teams, and sustainable competitive advantage.

CONTACT ACHIEVO LIMITED
Training & Development Solutions
Developing People ¢ Building Capability ® Driving Performance
© Bellways Business Park No. 18, Syokimau, Kenya
R, +254 705 982 897
info@achievo.co.ke

https://achievo-limited-webapp.vercel.app/

Empowering People. Enabling Performance. Delivering Results.



This content is suitable for a professionally designed 8-12 page corporate brochure
featuring Achievo's dark blue and gold brand identity, modern icons, infographics, learning

pathways, course matrices, and executive-quality stock imagery for client presentations
and business development.



